
 
 
 
 
 
 

 
 

Agenda 
                                                                School Safety Committee 

                                                                         Tuesday, January 16, 2024 
        5:30 pm – 7:30 pm 

  Essence Preparatory Public School 
 

 

 
Essence Preparatory 

School Safety Committee 
                  Tuesday, January 16, 2024

 

 Topic 

I. I
. 

Call to Order (Chair) 
a) Roll Call 
b) Agenda Overview 

II. I
I
I
. 

 
Mission Moment 

III.   
 

Approval of Previous Meeting Minutes 
 
 IV.  

I
V
. 

Welcome and Introductions (Asst. Principal of Operations) 
a) New Committee Member Introductions  
b) Purpose of the Safety Committee  
c) Review of Basic EOP 

 
V.  

 

Policy Updates (Akeem Brown, Superintendent)  
a) New Facility/Safety Protocol Adjustments  
b) Standard Response Protocol (SRP) 
c) Drill Schedule  
d) Weekly Door Sweeps  
e) Annual Maintenance Log  

VI.  Staff Update 
a) Reunification Plan Update 
b) Campus Maps and Door Numbering   

 Closed Session 
As permitted by Texas Government Code Sections 551.071 and 551.074, the board will convene in closed session to receive 

information from its attorney concerning a safety and security matter. No action will be taken in closed session. Action, if any, will 
be taken in open session following the board’s closed session deliberations.  

  
Adjournment 


